STATE OF NORTH CAROLINA
COUNTY OF MCDOWELL COUNTY
BOARD OF COMMISSIONERS
ADJOURNED SESSION – MARCH 30, 2020

Assembly

	The McDowell County Board of Commissioners met in Adjourned Session on Monday, March 30, 2020, at 11:30a.m., in the Commissioner’s Board Room.

Members Present

	David N. Walker, Chair; Tony Brown, Vice-Chair participated via phone; Barry McPeters; Lynn Greene; Brenda Vaughn

Members Absent

	 None

Others Present

	Ashley Wooten, County Manager; Cheryl Mitchell, Clerk to the Board; William Kehler, ES Director; Karen Powell, Foothills Health District Director; Sheriff Ricky Buchanan; Fred Coats, County Attorney 

COVID-19 Operations Update

	Mr. William Kehler, ES Director, noted there are currently 1,307 cases of the virus in the state of North Carolina. He noted the number one priority of the department was to ensure the availability of personal protection equipment (PPE) for healthcare professionals and first responders.  Other updates:
· The Public Information Officer (PIO) continues to send out valid information on a daily basis.
· Operations section continues to work with public health, indentifying persons under investigation, assisting with the investigation, and identifying residents who are at high risk to testing
· Finance section is working to capture all current cost for disaster for FEMA reimbursement

	Chairman Walker asked Mr. Kehler if the daily situation report the Board receives could be sent out to the public. Mr. Kehler said he could get the PIO to consolidate the information and send it out to the press outlets.

	Vice Chair Brown had received several complaints about individuals who had tested positive, and had been in the public after receiving the positive results. Ms. Karen Powell said the recommendation was 14 days in quarantine, and 72 hours fever free before you can come out of quarantine. 

	Ms. Powell reported the health department had tested 97 individuals. Test results as of this morning were 5 positive; 66 negative; and 26 pending. The five positives were all travel related, but not all travel related to each other. She added the virus is now in community transmission. Ms. Powell noted the first priority was once they got a positive result was to trace the contacts out and get them quarantined. The second item was making sure there was no outdoor seating at restaurants now, so there would be no congregation of individuals. She noted social distancing and staying at home was the two most important things individuals can do. Ms. Powell also noted once they have traced down contacts of the positive individuals, the contacts are mandated to stay quarantined for 14 days. 

	Mr. Kehler noted his department has a total of 14 ventilators, and the hospital has five ventilators. He added there would be a walk through exercise with the hospital and his department. An alternate care facility tent will be set up on the hospital property in preparation of a surge of medical patients.

	Mr. Wooten on March 17th, the Board issued a State of Emergency for McDowell County. He presented a draft copy of Amendment No. 1 to the original document. The draft included no outdoor activities considered to be high risk; no short-term rentals for less than one month, and visitors coming in from other high risk states to self quarantine upon arriving in the county.

	Discussion followed on including the language from the Governor’s Executive Order No. 121 under outdoor activity, and also including no camping along the shoreline of Lake James.

	Regarding the rentals of lodging facilities, Chairman Walker emphasized landlords who rented their facilities would not be affected due to renting longer than 30 days.

	Commissioner Greene asked Attorney Coats if the hotel and motel industry could give the addresses of their registrants available for inspection to the health department. Attorney Coats advised probably not since you would have to have probable cause and the 4th Amendment still applies. 

	Discussion followed on visitors traveling from out of state specifically New York, Washington, California and Florida must self quarantine upon arrival for 14 days before entering the community. The Board consensus was to replace the specific states with all states outside of North Carolina.

	Commissioner Greene made a motion to approve the State of Emergency Amendment No.1 with the noted changes, second by Commissioner Vaughn. By a vote of 5-0 the motion was approved.

	Commissioner Greene asked about the possibility of a direct mail to all households with the amendment information. Discussion followed on the number of mailings and bulk cost.

	Mr. Kehler noted the mass mailing would be a communication of the hazard and the emergency protective measures making it an eligible cost to apply for reimbursement.

	Commissioner Greene made a motion to send a direct mail, second by Commissioner McPeters. By a vote of 5-0 the motion passed.

Sheriff’s Office Update

	Sheriff Ricky Buchanan noted his office was still busy with everyday duties with extra precautions of dealing with the public. By the school system not being in session on campus has freed up the School Resource Officers (SRO), so he has been able to utilize them in other departments. Officers have been able to assist the schools with their daily food distribution at the eight elementary schools.

	The department continues to provide daily security for the courthouse for the employees and judges as there is limited court still ongoing.

	All employees coming into work, or any new inmate that is coming into jail, must wash their hands, use hand sanitizer, and have their temperatures check before entering the jail. All “weekenders”, those who come in the jail on the weekend to do their time, has been suspended temporarily. Also on-site visitation with the inmates has been suspended. The department is testing remote visits via computer for inmate visits. Also, the phone vendors are giving free phone calls to inmates so they will still have contact with their family during this time.

	Commissioner Greene asked if the department had PPE for their employees. Sheriff Buchanan noted their supply was low, but they had been in direct contact with EM for obtaining what supplies are needed.

	The Board thanked Sheriff Buchanan for the information.

Operations Update

	Chuck Abernathy, MEDA Director, presented a request from David Billstrom, CEO of Kitsbow, a local manufacturer of premium cycling apparel and accessories. After hearing of the shortage of face masks and shields, the workers at Kitsbow turned their operation into making personal protection equipment (PPE).

	The request was to lease about 9,000 square feet at Universal in order to make personal protective equipment for first responders and medical providers in western North Carolina. Due to an overwhelming response, Kitsbow is teaming up with a large-scale manufacturer to make the PPE products but needs a larger space. Mr. Abernathy said the company is looking to hire six to ten employees initially. Typically the standard lease is $1 per square foot. Mr. Abernathy also requested approval for the submission a Building Reuse Grant for the purpose of up fitting the building for production with bathrooms and office space.

	Discussion followed on the requirements of public hearing and lease notice timelines.	

	Commissioner Greene made a motion to make the space in the building available immediately, approve applying for a Building Reuse Grant; the first 60 days of the lease will be at no charge while staff makes necessary notices for the lease, second by Commissioner Vaughn. Discussion followed regarding liability being covered in the lease. By a vote of 5-0 the motion was passed.

	Mr. Wooten noted the Governor’s Executive Order No. 121 Section 2. B states: All COVID-19 Essential Businesses and Operations are directed, to the maximum extent possible, to direct employees to work from home or telework. Discussion was held regarding various departments in county government concerning essential workers alternating days and using flexibility to keep essential functions operating. Mr. Wooten confirmed for those employees that could telework they would now be mandated to do so; and DSS would still have supervision on site for the next 30 days. He added he would talk to various department heads and work out plans for the new telework directive from the Governor’s office.

	Discussion was also held on public meetings limitations of no more than 10 people in attendance as it relates to the Board meetings.

Adjournment

	Commissioner Greene made a motion to adjourn at 1:20pm to Thursday, April 2nd, at 11:30am, second by Commissioner Vaughn. By a vote of 5-0 the motion passed.
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