STATE OF NORTH CAROLINA
COUNTY OF MCDOWELL COUNTY
BOARD OF COMMISSIONERS
ADJOURNED SESSION – MARCH 26, 2020

Assembly

	The McDowell County Board of Commissioners met in Adjourned Session on Thursday, March 26, 2020, at 11:30a.m., in the Commissioner’s Board Room.

Members Present

	David N. Walker, Chair; Tony Brown, Vice-Chair remote participation via phone; Barry McPeters; Lynn Greene; Brenda Vaughn

Members Absent

	 None

Others Present

	Ashley Wooten, County Manager; Cheryl Mitchell, Clerk to the Board; William Kehler, ES Director; Maria Preswood, HR Director; Lisa Sprouse, DSS Director; Randall Conley, Transit Director; Fred Coats, County Attorney; Alison Bell, Finance Director

COVID-19 Operations Update

	Mr. Kehler reported the following updates:

· State of NC --- 608 positive COVID-19 cases 
· McDowell ---of the 79 cases tested---44 pending; 32 negative; 3 positive
· President Trump signed a Federal Disaster Declaration for North Carolina on March 25, 2020
· Community Care Paramedics are preparing to offer telehealth for non-priority persons who needs assistance (someone who is not exhibiting one of the symptoms of the virus---or who is not high risk with the symptoms)
· call center moved to virtual operation—292 calls have been received –half have been for general resources inquiries, and half of the calls were with sign and symptoms of illness looking for direction
· the Health Department nurses and school nurses are helping to field medical calls 
· conducting coordination calls with agencies 

	Vice Chairman Brown asked what the status of visitors coming into the county from out of state, were they mandated to self quarantined once arriving in the county. Mr. Kehler noted he would ask the public health officials for their recommendation.

	Attorney Fred Coats joined the meeting at 11:42am.

	 Vice Chairman Brown asked Attorney Coats for his legal opinion if the Board could mandate out of state visitors to self quarantine for fourteen days. Attorney Coats responded yes the Board could mandate the order pursuant to NCGS 166A19.22. He noted the statue carries a Class 2 misdemeanor.

DSS Staffing Adjustment Update

	Ms. Sprouse noted one employee was stationed in the front lobby to receive applications, and to give out applications. There has been a large increase in food and nutrition applications due to the recent industry facility layoff.

· Everyone in the agency had been issued per CDC guidelines an N-95 respirator and gloves.
· Of the 105 DSS employees currently 28 are teleworking rotating one week in the office and one week at home
· Child welfare and foster care numbers have increased; looking into suspending temporarily, in-person visitations for children in custody with parents for two weeks to protect the children, parents, foster parents, and social workers due to the virus.

	Discussion followed on having a list of employers that are hiring to provide to those who are applying for assistance. Also stress to the public to get reliable trustworthy information.

Transit Update

	Mr. Conley noted the department is operating on a regular schedule. The drivers are not transporting out of the county, but are continuing to transport within the county to jobs, medical appointments and to get groceries. Those needing transportation to medical appointments out of county are referred to DSS and other groups, and receive a travel voucher covering the cost of gas. The vehicles are being disinfected in between each trip, and also the drivers are leaving the doors open after the trip so the vans will be aired out. Mr. Conley noted there has been a drop in the number of rides per day, due to riders cancelling trips.

Budget Update

	Mr. Wooten noted the county now has a hiring freeze and a freeze on non-emergency expenditures. Out-of-state travel had already been suspended. If any departments have an emergency they are to call the Finance Director or Mr. Wooten and explain their need.

	Commissioner Vaughn asked regarding the situation where the DOC workers had been pulled from the various agencies, how had the departments handled their replacements in manpower.

	Mr. Wooten noted the DOC workers were at Public Services and the Sheriff’s Dept. The positions at Public Services, specifically solid waste, staff had contracted with Manpower Temp Services to supply the help needed. Sheriff Buchanan had communicated with staff he had made arrangements to meet the needs at the Sheriff’s Office. Mr. Wooten had also received confirmation from FEMA due to the emergency declaration those services would be reimbursable. 




Adjournment

	Commissioner Greene made a motion to adjourn at 12:24pm to Monday, March 30th at 11:30am in the Commissioner’s Board Room, second by Commissioner Vaughn. By a vote of 5-0 the motion passed.
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