STATE OF NORTH CAROLINA
COUNTY OF MCDOWELL COUNTY
BOARD OF COMMISSIONERS
RECESSED SESSION, MARCH 23, 2020

Assembly

	The McDowell County Board of Commissioners met in Recessed Session on Monday, March 23, 2020, at 11:30a.m., in the Commissioner’s Board Room.

Members Present

	David N. Walker, Chair; Tony Brown, Vice-Chair; Barry McPeters; Lynn Greene; Brenda Vaughn

Members Absent

	 None

Others Present

	Ashley Wooten, County Manager; Cheryl Mitchell, Clerk to the Board; Maria Preswood, HR Director

Temporary Teleworking Policy

	Mr. Wooten noted previously the Board wanted clarification on teleworking policy due to the employee’s coverage under workman’s compensation. Ms. Preswood received clarification from a representative from the agency who administers the workman’s compensation who noted any injury would have to be directly related to the work activity. 

	Vice Chairman Brown requested an opinion from County Attorney Coats on the workman’s comp issue.

	Mr. Wooten noted the DSS is interested in shift work, but after review they are not able to implement due to the operating system is shut down at 8:00pm. Ms. Sprouse reviewed a policy enacted in Catawba County they had implemented allowing teleworking. The employees were divided into Shift A- employee works in the office, and Shift B employee teleworks from home. The next day the shifts switch.

	Mr. Wooten noted NC DPS had pulled all inmates back into the prison from community work. This has resulted in the public works transfer station being short staffed, as well as the Sheriff’s Dept. He added since school was not in session all SROs were helping in other areas at the department.

	Commissioner Greene asked for clarification on how sensitive information was protected if the employee was teleworking from home. Mr. Wooten noted the employee can only use their work DSS laptop, their personal computer would not be allowed. Mr. Wooten noted Economic Services computers were monitored.

	Chairman Walker asked how bullet #4 in the Temporary Teleworking Policy could be valid. The bullet states: The employee must agree to pay for and use personal internet/phone services as needed for work purposes. Mr. Wooten noted the document was a draft and the item could be removed.

	Chairman Walker called for a recess at 11:53am while Mr. Wooten contacted County Attorney Coats for his opinion on the teleworking policy.

 	Chairman Walker called the meeting back in session at 12:09pm, and County Attorney Coats joined the session.

	Vice Chair Brown asked Attorney Coats for his opinion on the worker’s comp coverage question.  Attorney Coats noted there would be less liability while the employee was working from home than being on the job at the work location. Chairman Walker asked Attorney Coats for his opinion regarding the employee must agree to pay for and use personal internet/phone services as needed for work purposes. Attorney Coats noted it was a policy decision, and he would not recommend it, he would delete it from the policy.

	Mr. Wooten added the public health officials are encouraging distancing now before waiting on a confirmed case. Discussion followed on split shifts and teleworking from home.

        Commissioner Greene made a motion to accept the Temporary Teleworking Policy with item 4 removed, second by Commissioner Vaughn. By a vote of 5-0 the motion passed. A copy of the policy is with the agenda materials.

	Chairman Walker requested a copy of the policy on the Board of Commissioners meeting electronically be sent to the Board members. 

	Vice Chairman Brown made a motion to adjourn at 12:25pm to Thursday, March 26th at 11:30am in the Board room, second by Commissioner McPeters. By a vote of 5-0 the motion passed.
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