STATE OF NORTH CAROLINA
COUNTY OF MCDOWELL COUNTY
BOARD OF COMMISSIONERS
SPECIAL SESSION – MARCH 20, 2020

Assembly

	The McDowell County Board of Commissioners met in Special Session on Monday, March 20, 2020, at 11:30a.m., in the Commissioner’s Board Room.

Members Present

	David N. Walker, Chair; Tony Brown, Vice-Chair; Barry McPeters; Lynn Greene; Brenda Vaughn

Members Absent

	 None

Others Present

	Ashley Wooten, County Manager; Cheryl Mitchell, Clerk to the Board; Alison Bell, Finance Director; William Kehler, ES Director; Maria Preswood, HR Director

COVID-19 Operations Update

	Mr. William Kehler, ES Director, gave the following update on the COVID-19 pandemic:
	
	In the state of North Carolina there are currently 137 positive cases out of 3,233 	individuals tested

	In McDowell County--27 test submitted -- 2 test returned negative-- 25 test pending

	EOC is now open with unified command under partial activation Level 2

	Karen Powell, Health Director has been working from the EOC; great asset

	Public information officer (PIO) -- have two to four officers available to work at the EOC 

	Non-emergency call center has been moved to Nebo Crossing facility

	Volunteer desk is activated and coordinated from the faith community; online request for 	help and offers to help

	Planning—PPE top priority; developing a plan for homeless citizens, including housing 	for those infected 

	Feeding plan—School is cooking and delivering meals to all 8 elementary schools--1900 	meals per day including breakfast and lunch served at this time

	Food for senior citizens—extensive coordination from food pantries
	Childcare—YMCA has taken the lead

	Finance--- Sharing information regarding Cat B for FEMA reimbursements which allow the County, Emergency Management, City of Marion, Town of Old Fort, and the school system expenses for emergency protective measures due to the virus are combined into one sum. Once that sum goes over $165,000 collectively the county is eligible for reimbursement. The cost for labor, equipment, facility cost; and supplies are reimbursable.

	Mr. Kehler noted social distancing is so important to flatten the curve of the infection rate. He added the community coming together to protect the health and well-being of the community, the county will come through this. He added it is not the time for panic; we must work together, and move toward recovery.

	Mr. Kehler discussed the mcdowellcares.com website— people are able to respond they can help—or they need help. The non-emergency call center number is 559-9683 for general information, and the medical screening number is 527-6687.

Overview of Federal Legislation

	Mr. Wooten noted there was a bill passed recently signing into law the Families First Coronavirus Response Act. 

	Ms. Maria Preswood reviewed the FMLA Leave and paid sick leave provisions effective April 2, 2020 through December 31, 2020. The legislative bill gave 80 hours of paid sick leave if approved under the reasons for sick leave in the policy. The bill also covers 12 weeks of childcare for eligible employees for a qualifying need related to a public health emergency. The following six reasons for sick leave are:
1. the employee is subject to a federal, state, or local quarantine or isolation order related to COVID-19;
2. the employee has been advised by a health care provider to self-quarantine because of COVID-19;
3. the employee is experiencing symptoms of COVID-19 and is seeking a medical diagnosis;
4. the employee is caring for an individual subject or advised to quarantine or isolation;
5. the employee is caring for a son or daughter whose school or place of care is closed, or child care provider is unavailable, due to COVID-19 precautions; or
6. the employee is experiencing substantially similar conditions as specified by the Secretary of Health and Human Services, in consultation with the Secretaries of Labor and Treasury.

Review of Core Department Continuity of Operation Plans

	Mr. Wooten distributed a list of core operations, excluding Emergency Management and Sheriff Office, Continuity of Operations Plans (COOP). Vice Chair Brown asked if there were plans in place for the Transit Dept. Mr. Wooten noted Transit was not a mandated service, and added transit is still transporting patients to their medical appointments. 

	Chairman Walker noted after the recovery from the virus, plans should be made for all departments for the next emergency, and also review access doors to the Admin lobby.

	Discussion was held on services in the Tag office—title work for dealers only-- may call for an appointment, will drop off work and will come back at a later time to pick up and pay; limit 10 people in lobby at one time; and encourage online renewal.  

	Vice Chair Brown made a motion to accept all Continuity of Operation Plans, second by Commissioner Greene. Discussion was held regarding only allowing 10 people in the administration lobby at a time, practice safe measures, and revisit plans if virus escalates. By a vote of 5-0 the motion passed.

Recommendations for Operational Adjustments

	Mr. Wooten reviewed staff recommendations as of March 20th:

· Allow employees to telework if their position is suited for that option
· Allow department heads to institute shifts for office-based staff in order to follow social distancing recommendations.
· Restrict non-employee access to back office areas.
· Implement a “COVID-19 Leave Policy” (copy of the leave policy is in the McDowell County Policy and Procedures manual)  to provide a bridge between March 17, 2020 and April 2, 2020 (when leave for COVID-19 related reasons are mandated to be covered by a special new allotment of sick time and FMLA) March 17th  is when McDowell County State of Emergency was declared, and April 2nd is when the “Families First Coronavirus Response Act goes into effect.

	Commissioner Greene made a motion to approve COVID-19 Leave Policy, second by Commissioner McPeters. By a vote of 5-0 the motion passed.

· Suspend Nebo Water System disconnects at this time.
· Suspend fines at the Library.
· Suspend affidavit deadline for Employee Wellness Program.
· Eliminate “Short Weeks” for some administrative (HR, Tax, and Finance) departments. This arrangement has allowed three 40-hour weeks and then a 30-hour week. The elimination of this arrangement would help if shifts are implemented and would eliminate disparities between departments that have had the option and those that have not.

	Vice Chairman Brown made a motion to approve the Recommendations for COVID-19 Operational Impact as of March 20th, 2020, second by Commissioner Greene. By a vote of 5-0 the motion passed.

	Mr. Wooten reviewed the Temporary Teleworking Policy effective March 23, 2020.
A copy of the policy is with agenda materials.
	
	Vice Chair Brown made a motion to approve the teleworking policy, second by Commissioner Vaughn. Discussion followed regarding workman’s comp insurance while working from home.

 	Vice Chair Brown made a motion to rescind his original motion, second by Commissioner Vaughn. By a vote of 5-0 the motion passed.

	Vice Chair Brown amended his motion to approve the Recommendations for COVID-19 Operational Impact omitting the first item at this time, second by Commissioner Greene. By a vote of 5-0 the motion passed.

Adjournment

	Commissioner Greene made a motion to adjourn at 1:03pm to Monday, March 23rd at 11:30am, second by Commissioner Vaughn. By a vote of 5-0 the motion passed.

								   Attest:


____________________________                                         ___________________________
David Walker							   Cheryl L. Mitchell		
Chair								   Clerk to the Board
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