STATE OF NORTH CAROLINA
COUNTY OF MCDOWELL COUNTY
BOARD OF COMMISSIONERS
DSS REGULAR SESSION – MARCH 16, 2020

Assembly

	The McDowell County Board of Commissioners met in Regular Session with the DSS on Monday, March 16, 2020, at 11:30a.m., at the Department of Social Services (DSS), 145 E Court Street, Marion, North Carolina. 

Members Present

	David N. Walker, Chair; Tony Brown, Vice-Chair; Lynn Greene; Brenda Vaughn

Members Absent

	Barry McPeters
 
Others Present

	Ashley Wooten, County Manager; Cheryl Mitchell, Clerk to the Board; Lisa Sprouse, DSS Director; Maria Preswood, HR Director; Alison Bell, Finance Director; William Kehler, Emergency Services (ES) Director

Agency Update

	Ms. Sprouse reported due to concerns of the Coronavirus, applicants will have interviews in the lobby or conference room to allow for social distancing.
 
	The DSS Continuity of Operations Plan was presented for Board review. The plan covered all departments within the agency. After discussion there was no action. The Board will review the document and bring back with any suggestions. Chairman Walker requested Mr. Wooten to review the document for compliance with county policy.

	Ms. Sprouse expressed concern among employees who have 80 hours or less of leave, and in the event school is out for extending length of time they will not have enough hours to cover their absence. Discussion was held on FMLA and coverage during any shutdown to the COVID-19 outbreak.

COVID -19 Planning Update

	Mr. Kehler reported there had been one positive case in Buncombe County due to a person had been in New York and contacted the virus. 

	Mr. Wooten gave out a handout (copy with agenda materials) containing COVID-19 continuity of operations planning; impacts of Governor’s Executive Order/CDC Guidance; Operational Concerns for county departments, and financial impacts to the county.

	Mr. Wooten advised he had received a call from Sue Huskins, Recreation Director, stating she had received several complaints from parents wanting to know why practice was continuing since there was no school. Consensus from the Board was to suspend all recreation programs until further notice.

	Due to the fluidity of the situation consensus was for the Board to meet weekly or biweekly with Emergency Management to get updates on the status of the virus.

	Mr. Kehler gave the following update:

· Three (3) test pending in our county
· EOC was activated today at a Level 2-partially staffed with a DSS representative; Chamber representative; Health Director; Mission McDowell Hospital representative and Emergency Services
· There will be a coordination planning meeting at 1:30pm this afternoon discussing the following topics: drive thru testing; child care plan; feeding plan; securing PPE; mass surge plan; logistics plan;  and points of distribution in each community.

	Emergency Services recommendations:

· the time is near for a State of Emergency to be declared to be eligible for resources, funding, and authority to protect public health in response to 
COVID-19
· following reimbursement procedures for emergency needs
· EM will open a call center managed in the EOC, and valid health information going out to the public
· planning ahead for short staffing; sharing of other county department employees

	Ms. Bell advised the Finance Department would consider staggering hours if the department had a shortage of staff.

	Consensus from Board was to stop employee travel and non-essential purchases. 

	Ms. Sprouse asked for guidance in the event the department had staffing issues when school was out and if daycares were closed. The Board consensus was during these extenuating circumstances employees could adjust hours with supervision only during this event. The Board will review the situation in 30 days. Mr. Wooten, Ms. Sprouse, and Ms. Preswood will meet to work on a directive for absence under these circumstances.

Recess

	Vice Chairman Brown made a motion to recess at 1:00pm, to Monday, March 23, 2020 at 11:30am, second by Commissioner Vaughn. By a vote of 4-0 the motion passed. 

Attest:								   
								   

____________________________                                         ___________________________
Cheryl L. Mitchell 						   David Walker		
Clerk to the Board				   		   Chairman					               
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