STATE OF NORTH CAROLINA
COUNTY OF MCDOWELL COUNTY
BOARD OF COMMISSIONERS
ADJOURNED SESSION – MARCH 12, 2020

Assembly

	The McDowell County Board of Commissioners met in Adjourned Session on Thursday, March 12, 2020, at 4:30p.m., at the Recreation Center, 25 Academy St., Marion, NC.

Members Present

	David N. Walker, Chair; Tony Brown, Vice-Chair; Barry McPeters; Lynn Greene; 

Members Absent

	 Brenda Vaughn

Others Present

	Ashley Wooten, County Manager; Cheryl Mitchell, Clerk to the Board; Sue Huskins, Recreation Director; Recreation staff and Area Directors

	The Board met with Sue Huskins to tour the Recreation Center facilities and grounds. Several issues on the grounds were discussed including: 

· replacing ball field lighting-pricing of metal and wood poles
· pool-replace lights in the pool
· gym-update all lighting to LED lights-adding sound absorbent materials for better acoustics
· drainage issues
· parking issues-move skate park off the premises
· concession stand-electrical needs rewiring
· several buildings need repairs

	At 5:30pm the Area Directors joined the Board meeting. After dinner the directors gave input on improvements to the other county facilities:

· the county should buy the old gym at PG Elementary
· the Recreation Center gym needs sound baffles
· parking at the Rec Center is an issue-only one way in and one way out
· bring back adult league
· Glenwood ballfields driveway needs repair
·  Maple Leaf ballfields area needs more trees and stabilizing of the bank; add a shed and a playground; work on the drive at the entrance; add nets over the stands; enclose score tower; install wireless score boards; possibility of sponsors for each score board
· North Cove, Old Fort and Maple Leaf fields need LED lighting
· bathrooms need repair at all parks
· Old Fort pool needs repairs
· soccer at the YMCA is more expensive, and soccer is not offered until Junior High
· volleyball is not offered until Junior High

	Ms. Huskins noted in collaboration with McDowell County School system there will be a Youth Sports Day on May 16th. Every sport offered in the county will have a station where all youth will go through each station to learn about the various sports offered. Each youth will receive a bag with information and a physical form to take to their physician to be completed.

	The Board gave their recommendations to the staff and directors:

· training for the coaches; need for more coaches
· coaches should teach fundamentals
· Recreation employees shirts should have STAFF on the back, so as to be more visible to the public when attending events
· Recreation staff come by county events to see if there are any issues
· suggested offering a cycling club and running club
· parents have not been receiving schedules
· every child has not been getting to play their allotted minutes
· youth are the county’s most valuable resource, and if resources are provided will see improvements
· facilities and parks have not had the attention and improvements they should have had

	The Board thanked the staff and directors for all their work and for their input in improving the programs and county owned facilities.

Adjournment

	Commissioner Green made a motion to adjourn at 7:25pm, second by Commissioner McPeters. By a vote of 4-0 the motion passed.

								   Attest:


____________________________                                         ___________________________
David Walker							   Cheryl L. Mitchell		
Chair								   Clerk to the Board

